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Minutes Prepared By: Dr. Deepak Nair

The Academic Council meeting was held via online mode on 237 January 2025 at 03.00 p.m. to(
discuss various issues related to SP-IT academics.

Prof. Y.S. Rao, Dean-Academics, welcomed all the committee members and experts from across
the country and thanked them for their cherished presence. He has briefed and presented the
agenda of the meeting to the council.

The Chairman of the council and the respected Principal of SPIT, Prof. B. N. Chaudhari, gave the

opening note for the meeting.

Agenda 1: Confirmation of minutes of the 10th AC meeting held on 20" August 2024:

Matters Discussed: -
Professor Y.S. Rao, Dean of Academics, provided a comprehensive briefing to the council on the
minutes of the previous meeting. He informed the members about the reallocation of credits for the
Indian Knowledge System (IKS) ‘and Universal Human Values (UHV) courses. Effective from this

academic year, the credit allocation for these courses has been revised from 1.5 to 2.

Following a thorough review, the council unanimously confirmed and approved the minutes of the

meeting.
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Agenda 2: Accreditation Updates: NBA & NAAC Status and Outcomes:

Matters Discussed:

1)

2)

3)

Professor Y. S. Rao apprised the council of the scheduled visits by the National Board of
Accreditation (NBA) and the National Assessment and Accreditation Council (NAAC) teams in
November 2024. He then requested the Principal, Professor B. N. Chaudhari, to provide a
detailed briefing on the visits and their outcomes.

Principal Professor B. N. Chaudhari provided a comprehensive overview of both accreditation
visits. He informed the council that the Computer Engineering (CE) and Electronics and
Telecommunication Engineering (EXTC) departments had successfully secured NBA
accreditation. Notably, the EXTC department achieved full accreditation for six years, while the
CE department was accredited for three years. Additionally, the Master of Computer
Applications (MCA) program received accreditation for two years. The outcome of the NAAC
evaluation is still awaited.

Professor Chaudhari expressed his sincere appreciation for the unwavering dedication and
collaborative efforts of the faculty members, the Training and Placement Cell (TPC), and the
students. He commended their invaluable contributions and tireless commitment, which played a

crucial role in the successful accreditation process for both NBA and NAAC.

Agenda 3: Information about the discussions and resolutions of respective BoS meetings:

Matters Discussed:

1

2)

3)

4)

5)

6)

7

8)

9

Professor Y. S. Rao apprised the council of the introduction of MDM courses across various
disciplines, commencing from the academic year 2024-25.

He further stateti that these courses have been duly approved by the Board of Studies (BoS) and
will be conducted under their guidance and supervision.

Dr. Reena Sonkusare provided a detailed overview of the MDM courses offered under the EXTC
department, reaffirming that these courses have received approval from the BoS.

She also elaborated on the HDL course, specifically explaining its credit distribution.

Dr. Rohin Daruwala highlighted certain discrepancies in some of the MDM courses.

In response, Dr. Rao assured the council that the institute would thoroughly examine these
concerns and take the necessary steps to resolve them.

Dr. Prasenjit Bhavathantkar briefed the council on the MDM courses collaboratively offered by
the CE and CSE departments.

He further clarified that these courses have been approved by the respective BoS, which will
retain full academic ownership. Additionally, the credit allocation for these courses has been
meticulously defined and reviewed.

Dr. Bhavathantkar also apprised the council of the modifications made to the vision and mission
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statements of the CE department.

10) Furthermore, he outlined the revisions in the Program Outcomes (POs) and Course Outcomes
(COs) of the department.

11) Dr. D. R. Kalbande provided insights into the recent amendments in the MCA course structure.

12) He informed the council that the duration of the major project and internship has been extended
from six months to one year. Additionally, a new course has been introduced with the approval
of the BoS. :

13) Under the revised structure, the major project will be conducted in the third semester, while the
internship will be undertaken in the fourth semester.

14) Dr. Kalbande further elucidated the adjustments made to the overall credit distribution to

accommodate these curriculum modifications. L

Resolutions: AC/11/1

1) The council reviewed the MDM courses introduced by the institute and recommended their
implementation in alignment with students’ academic and professional aspirations.

2) The proposed revisions in the POs and COs of the CE department were duly approved.

3) It was resolved that the identified discrepancies in certain MDM courses, as highlighted by Dr.
Rohin Daruwala, would be addressed appropriately.

4) The council endorsed the modifications in the MCA course, including the subsequent

adjustments in credit allocation.

Agenda 4: Information about the Internship Statistics AY 2023-24: [ ]
Professor Manish Parmar presented a comprehensive report to the council on the internship
statistics for the academic year 2023-24. He emphasized the prestigious research internship
opportunities secured by students at I[ITs and other renowned institutions. Additionally, he highlighted
the significant participation of students in industry-oriented internship programs across various

sectors.

The council commended the overall effectiveness and impact of the internship program.

Agenda 5: Information about the Placement Statistics AY 2023-24:

Mr. Vinod Sikka presented a comprehensive report on the placement statistics for the academic

year 2023-24. He apprised the council of the institute’s remarkable achievement of securing 100%

placements in the previous academic session. Additionally, he provided a detailed overview of the
highest, median, and lowest CTC offered to the students.

Reaffirming the Training and Placement Cell’s commitment to excellence, he assured the council that
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continuous efforts would be made to further enhance placement opportunities in the coming years.
The council commended this outstanding accomplishment and extended its heartfelt congratulations to

the institute on attaining a perfect placement record.

Agenda 6: Approval (Ratification) for the Academic Plan (AY 2024-25)-Even term:

1) Professor Y.S. Rao provided a concise overview of the academic calendar for the even term of
the 2024-25 academic year.

2) Dr. Rohin Daruwala raised concerns about the extended vacation period allotted to students. He
proposed that, if feasible, classes should commence by the end of July to optimize academic
engagement.

3) Professor Rao explained that the extended vacation period was essential, as students would be
engaged in internships and other academic projects, necessitating approximately two months for

their completion.

Resolution: AC/1 1{2
1) It was resolved to discuss the vacation schedule with the Principal at the earliest and finalize the
decision accordingly.
2) The first term of the 2024-25 academic year shall commence by the end of July.

3) The proposed academic calendar was unanimously approved by the council.

Agenda 7: Approval of MDM Syllabus:

1) Prof. Y.S. Rao provided a comprehensive overview of the MDM courses offered by the institute,
detailing their structure and objectives.

2) All MDM courses are consolidated under a single framework, allowing students to select a
course of their preference.

3) These courses offered by SP-IT faculty are made available to students at no cost.

4) A fee of 26,000 will be applicable for students enrolling in a 3 or 4-credit course offered by other
institutes. The total fee for a 14-credit course will be 25,000, which includes a registration fee
0f %1,000.

5) Prof. Rao emphasized the growing interest among students in non-technical courses, particularly
in the fields of finance and management.

6) He proposed incorporating finance-related courses as elective options to maximize student
participation and benefits.

7) The council members recommended revising the course offerings to ensure they align with
students' career prospects and placement opportunities.

8) The primary focus should be on catering to students' interests while designing the curriculum.

9) Prof. Rao further suggested that students interested in finance and management courses could
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also explore opportunities at IITs and IIMs.

10) Dr. Avinash Keskar inquired about the course schedule and evaluation methodology.

11) Dr. Rohin Daruwala sought clarification on the credit allocation for these courses and their
Course Outcome (CO)—Program Outcome (PO) mapping.

12) Dr. Keskar emphasized the need for a careful and phased introduction of courses, advising
against offering all courses simultaneously. He suggested piloting a few courses initially before
full-scale implementation. ,

13) Dr. Daruwala proposed assigning distinct credit values to MDM courses and excluding them
from CGPA calculations, ensuring that the CGPA remains based solely on the 160 credits of core
subjects.

14) He further recommended adhering strictly to AICTE norms when assigning course credits. ()

Resolution: AC/11/3

1) The council recommended a gradual rollout, starting with a limited number of courses and
expanding over time.

2) Course offerings should be prioritized based on student demand.

3) Prof. Chaudhari and Prof. Rao assured the council that all courses will be designed and

implemented in strict compliance with AICTE regulations, particularly concerning credit

allocation and evaluation criteria.

The Chairman, along with Professor Y.S. Rao, expressed gratitude to all members for their participation|
and valuable insights. They assured the council that all suggestions and recommendations would be
implemented in the most earnest and effective manner.

The meeting adjourned at 4:10 p.m.




