
5TH DECEMBER 2022 TO 
16TH DECEMBER 2022

AICTE-ATAL Sponsored Faculty 
Development Program organized by 

MCA Department and Electronics 
Engineering Department.

Institutional Building 
Leadership for Academic 

Excellence in Higher 
Education

(Online + Offline)

Bharatiya Vidya Bhavan’s 
Sardar Patel Institute of Technology 

presents

Skills from the past will not help us now or tomorrow 
in a world of rising change, complexity, and 
unpredictability. Since the Industrial Revolution,
technological advancements have  increased, while 
social change and demographic variety have 
resulted in an influx of cross-pollinating innovators. 
COVID has expedited transformation in today's 
workplace and personal lives. Complex 
problem-solving, critical thinking, creativity, people 
management, teamwork andi collaboration, 
emotional intelligence, judgment and service 
orientation, decision-making, negotiation, project 
management, cognitive flexibility, and motivated, 
energized, capable faculty will be required by 
Education 4.0, in addition to strong digital skills, 
teamwork and collaboration, emotional intelligence, 
judgment and decision-making, service orientation, 
negotiation, project management, cognitive 
flexibility, and motivated, energized, capable faculty 
will be required by  Education 4.0, in addition to 
strong digital skills. 

-To   energize and inspire people to work towards 
leading the team for improvement of the quality of 
the institution.
-To motivate, train and develop employees' 
empowerment, coordination towards diversity and 
branding.
-To create financial discipline and planning to 
improve well-being of an organization.

Post fdp assesment

Assignment submission to the Head of Organization 
of participants.

Venue

Sardar Patel Institute of Technology, Andheri, 
Mumbai.

OBJECTIVE

ABOUT THE FDP

All registrations are free and will be done from 
above mentioned AICTE portal

REGISTRATION LINK:

https://www.aicte-india.org/atal

1. Login
2. Click FDPs/CPDPs/Worshops
3. Select type ATAL
4. Select Month SEPTEMBER 
5. Choose ACADEMIC LEADERSHIP FDP 
6. Click + to apply

Collaborative, Experiential, and Outcome Based 
Teaching and Learning based live  Sessions, Case 
Studies, Presentation, Videos, Research journals/
article review discussions, debates, Presentation, 
Videos, etc.

Online sessions for 1st week.
Experiential Learning through activity 
Visit to industry / Govt Funded Incubation 
Center
Case Studies analysis on Strategic Planning,  
Design Thinking in Education, Team Work, 
Budgeting  and Leadership Management.
Presentation on “Institutional Building for 
Academic Excellence ”- Participants 
perceptive.
Group Project:  Strategic Planning - Budget, 
Brand Building

Practical Experience Activities 

MAX LIMIT

30 participants from the HEIs from the same 
city/within 100 km. Selection will be done on First 
Come First Serve Basis. PedagogY

01.
02.
03.

04.

05.

06.

targeted Participants

Principals / Deans/ HoDs /BoG /GC /BoS / IQAC 
coordinators/NAAC Coordinators/NBA coordinators.

Last Date to Register: 15ath November,2022.



Two Weeks Collaborative, Experiential, and Outcome 
Based Teaching and Learning based live Sessions, 
Case Studies, Presentation, Videos, Research 
journals/article review discussions, debates, 
Presentation, Videos, etc. 

This Program will be based on three different themes 
with various sessions and workshops on it. The 
sessions will be as follow:

theme outline

03 Financial Management in Higher 
Education.

Session 1: Strategic Planning and 
   Budgeting Cost and Fixed   
   Asset Management Building an  
   Emergency Funds
Session 2: Producing Accurate financial  
   reports and Information
Session 3: Developing cash flow 
   statements 

02 Vision to Action: Human Resource 
Implementation Agenda. 

Session 1 : Problem Solving & Conflict 
            Resolution
Session 2: Motivating and Encouraging  
   Teams
Session 3: Effective Communication 
Session 4: SWOC Analysis
Session 5: Branding and Image Building 

01 Visionary Leadership in Higher 
Education. 

Session 1: Leading Innovation and Virtual  
   Leadership
Session 2: Project Planning, Delegation  
   and Team Building
Session 3: Need and Wants
Session 4: Know Your Leadership Style
Session 5: Design Thinking- I
Session 6: Design Thinking- II

About  the  institute

Bharatiya Vidya Bhavan, not just a conglomeration of 
more than 300 nstitutions, but a culture, a saga, a holy 
journey, started by Dr. K.M. Munshi with the blessings 
of Mahatma Gandhi in 1938. 
Imparting value-based education with Indian cultural 
ethos has always been the motto of Bhavan. In 1957, 
the Bhartiya Vidya Bhavan conceived the idea of 
establishing an engineering college in Mumbai and it 
resulted in the establishment of Sardar Patel College 
of Engineering on 19th August 1962. This also 
received grant-in-aid from the Government of 
Maharashtra.
In 1995, self-financed engineering courses were 
added to it and it functioned as Sardar Patel College 
of Engineering (Unaided wing) from 2005 till 2008. 
Unaided Wing was established under the name and 
style of Bhartiya Vidya Bhavan’s Sardar Patel Institute 
of Technology since 2005 and is permanently 
affiliated to Mumbai University, it received the auton-
omous status in 2017.
SP-IT is consistently ranked among top 100-150 
Institutes in the country by various reputed surveys 
including the NIRF. In addition to these programs 
Electronics and pTelecommunication and Computer 
Engineering Departments have started Ph.D. 
program from 2012. Four Ph. D. Programs are run the 
institute.

dURATION                                    

ORGANIZING COMMITTEE
DR. DEEPAK KARIA  
Mob: 09820436099                              
Em: deepak_karia@spit.ac.in

DR. AARTI KARANDE
Mob: 09920625758
Em: aartimkarande@spit.ac.in

PROF. SAKINA SALMANI
Mob: 09987655986             
Em: sakina_shaikh@spit.ac.in

PROF. MILIND PARAYE
Mob: 08767138757
Em: milind_paraye@spit.ac.in

1ST WEEK - MONDAY TO SATURDAY
ONLINE

7:00-7:50 PM ONLINE SESSION-I
8:00-8:50 PM ONLINE SESSION-II
9:00-9:30 PM (INTERACTIVE 
       SESSION/ QUESTION 
       ANSWERS

2ND WEEK -MONDAY TO FRIDAY 
OFFLINE - FULL DAY

CONVENOR

PROF. B. N. CHAUDHARI
Principal, Sardar Patel Institute of Technology

CO-ORDINATOR
PROF. KIRAN TALELE
Mob: 09987030881
Em: kiran.talele@spit.ac.in

CO-ORDINATOR
PROF. POOJA RAUNDALE
Mob: 09322020589
Em: pooja@spit.ac.in

LOCAL MANAGING COMMITTEE

PROF. HARSHIL KANAKIA    PROF. SHEETAL CHAUDHARI
PROF. PALLAVI THAKUR      PROF. NIKHITA MANGAONKAR


